


www.123bsc.com



The Restaurant Seller's Roadmap: Maximizing Value for a Successful Exit 

Phase 1: Strategic Valuation 
& Documentation 

20-60%
Potential Price 

Increase 

Strategic planning and market analysis 
significantly boost the final sale price. 

Choose the Right Valuation Model 
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OCF EBITDA 
Owner's Cash Flow 
(Small Operations) 

(Larger Enterprises) 

-

The 3-Year Financial Rule 
--- 3 Years ---

Tax P&L Clean 
Returns Statements Balance 

Sheets 

Compile three years of tax returns, P&L 
statements, and clean balance sheets. 

Sales Stage 

Phase 2: Operational Enhancement 
& Confidential Marketing 
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Maintain Strict 
Confidentiality 
Avoid on-site signs to 
prevent staff and customer 
turnover during the sale. 

Establish Turnkey 
Readiness 
Document all menus, 

, recipes, and employee 
contracts to ensure a 
seamless transition. 

Professional 
Brokerage Advantage 
Expert brokers manage buyer screening, 
financing, and liquor license transfers. 

 

























732.531.4200 * www.123bsc.com * ace@123bsc.com

45 Years of Experience in Hospitality Real Estate.

http://www.123bsc.com/
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